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Discipline
Do they know how to handle student 

misbehavior? 

Do they know the administration’s expectations?

Do less experienced teachers need guidance for 

discerning student behavior? 
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Communication

Are documents well-prepared and up to date?

Are communications all-inclusive?

Is the communication style too high context?



Compensation



Compensation
Are teachers worried about paying for basic 

living expenses? 



Compensation
Are teachers worried about paying for basic 

living expenses? 

How does your 5-year budgeting plan address 

teacher compensation?



Compensation
Are teachers worried about paying for basic 

living expenses? 

How does your 5-year budgeting plan address 

teacher compensation?

Does budgeting need a change in priorities?
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Work Environment
Does the school staff  reflect NT commands for 

the body of  Christ?

Are there policies that make the teachers’ jobs 

unnecessarily difficult?

Do school leaders need to assert themselves in 

arbitrating certain staff  conflicts?



Relational Respect

Privacy

Transparency

Reputation



Approachability

Time

Access

Responsive



Development

Personally

Professionally

Spiritually
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